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WHAT IS

SmALL SITES

SmALL bUILDERS ?



The Small Sites Small Builders programme aims to:

What’s on offer for small builders?

–  bring forward small publicly-owned sites for 
residential-led development, in a streamlined way.

– �Invigorate new and emerging ‘sources of supply’  
including small developers, small housing associations, 
and community-led housing organisations.

Sites going through the programme are offered with comprehensive 
and reliable due diligence and surveys. Warranties or letters of 
reliance on survey information mean they can be relied upon. 
In many cases, the principal of residential development has 
been established with the relevant local authorities. See the site 
information packs for individual sites. This should help reduce 
uncertainty for bidders and encourage more credible proposals. 

Sites will be available with clear, standardised, site-specific 
contractual terms which have been developed specifically for this 
programme. This should allow for easy comparison between sites 
and minimise lengthy negotiations.
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It is important to review the site-specific contract and information 
to make sure you understand the terms and prepare your proposal 
accordingly. For example:

–  most sites will be offered leasehold, on a conditional 
basis, ‘subject to planning and finance’, meaning full 
payment for the land is not made until the scheme has 
planning permission and development funding. 

– �The�Agreement�to�Lease�and�the�Lease�may�be�withdrawn�
if certain milestones for planning and start on site are 
not reached. The right to assign the lease to others will 
be subject to landowner approval. This is intended to 
discourage those with no intention to build. 

–  The Agreement to Lease will include a price adjustment 
mechanism whereby your financial offer for the site will 
be adjusted in accordance with an agreed rate upon grant 
of planning permission if you secure permission for more 
development than you originally envisaged.

– �Where a landowner is seeking affordable housing, the 
Lease will include covenants limiting the ultimate use of 
the site to the planning permission and original proposal. 

– �The very smallest sites may be offered freehold on an 
unconditional basis, so full payment would be expected 
on completion of the sale.
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Who should bid for sites?

We welcome small innovative developers, addressing challenging 
sites, with creativity and a desire to deliver new homes. We also 
welcome a range of new entrants to the market, community land 
trusts, co-operatives, co-housing groups, and custom/self-builders, 
as well as registered providers who may be looking to develop new 
housing. 

There are no eligibility criteria for those making proposals for sites: 
anyone can submit proposals for any site.  We are interested in 
organisations who intend to deliver their proposed scheme and help 
build more homes for Londoners.

You should review the terms with which sites are made available.  
For example, sites where affordable and/or community-led housing 
are required may benefit from partnership with other organisations. 

Public landowners are interested in the financial offer for the site 
but they would also like to have a degree of confidence in the 
deliverability of your proposal and your intention to build good 
quality homes, promptly, with innovative solutions for complex sites. 
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SUbmISSION AND

ASSESSmENT PROCESS



SuBmISSION ANd ASSESSmENT PrOCESS

What will the process look like?

–  Sites are marketed on www.london.gov.uk/smallsites 

– �All�of�the�information�we�hold�about�the�site�will�be�available 
and generally we do not expect requests for further information. 
However, where bidders have specific queries, the landowner 
or a relevant agent will be able to assist.

–  A number of sites are visible from public places. However, where 
this is not possible, the landowner or their agent will arrange 
open day visits, so get in touch if you are interested in attending.

– �You should review the available sites, associated information and 
contractual terms, in order to prepare a good proposal. 

– �Proposals should be emailed to the site-specific address online 
by the advertised date and time.

– �The submission requirements and selection considerations are 
set out in detail below. 

– �unless a site is advertised unconditionally, you will enter into an 
agreement to lease ‘subject to planning and finance’. You will 
be free to seek planning permission and secure development 
finance within the contractual terms and the agreed timescales.

– �Once you have satisfied the conditions of the agreement to 
lease you will be granted a long lease of the site which will 
enable you to deliver your scheme.

– �The landowner and/or the GLA may be in touch occasionally 
to get updates for publicity purposes and for monitoring and 
evaluation purposes.
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When submitting a proposal for a site you must complete the 
proforma at the end of this document. The proforma requests key 
information about you and your financial offer for the site as well as 
high-level information about your intentions, to be submitted as a 
separate pdf document. 

Bidders are expected to review the site particulars and make their 
best financial offers for sites in light of the information and terms 
stated online. 

Our review of bids is intended to be efficient and proportionate to 
the scale of development. 

We will review your financial offer and your responses to the points 
in the proforma.

The highest credible financial offer will be accepted. 

The information you provide will be used to assess the credibility 
of your financial offer. We expect that your proposal and approach 
to development will be robust and of sufficient quality to give us 
confidence that your proposal, and financial offer, is deliverable.

Landowners are under no obligation to provide feedback on 
unsuccessful proposals.

What to submit?

Assessment of proposals
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CHRISTCHURCH 
ROAD

SUbmISSION
PROFORmA

Land at Christchurch Road, Streatham Hill, SW2 4AP



Full name of Bidder: 

registered office address: 

Email Address: Website:

Company registration number: 

date of registration (if applicable): 

Charity registration number: 

registered VAT number: 

or please specify 

Trading Status:

YOUR INFORmATION

Key contact name: Telephone number: 

Please briefly describe your aims and approach including governance arrangements, 
particularly if you are a social enterprise, non-profit, or community-led organisation
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Please state the proposed legal structure if you are bidding in collaboration 
with other organisations and intend to form a named single legal entity prior 
to signing a contract. If you do not propose to form a single legal entity 
please explain the legal structure:

Please list any health and safety accreditations you hold e.g. Safety Schemes 
in Procurement (SSIP) or uKAS or other equivalent national scheme, accredited 
independent third-party certificate of compliance with BS OHSAS 18001. 
Copies of any certificates will be required from preferred bidders.

Please list the types and levels of insurance you hold. 

How many units do you typically build in a year?

Summarise your approach to construction, including an estimate of local jobs 
and/or training opportunities created as a result of this project, if you can:
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Have you or your organisation ever had any convictions and/or enforcement notices?

Yes

No

Please list any convictions and/or enforcement notices that have been received 
within the last 3 years:

It is your responsibility to inform us if any of this information changes.

DATE Details�of�conviction(s) ACTION TAkEN TO REmEDY THE ISSUE AND 
ACTIONS TO PREvENT RECURRENCE
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YOUR FINANCIAL OFFER

Your financial offer conditional on obtaining planning permission 
and development funding and subject to the contractual terms 
proposed for the site. 

Planning Overage Adjustment multiple

The agreement to lease contains a planning overage clause. Should you achieve a 
larger quantum of development through your planning consent than envisaged in 
your proposal, the price you pay for the land will be increased for every extra sqft of 
floorspace consented (NIA). Please set out how much you would pay the landowner 
per sqft for any additional area consented by tenure as defined in the contract:

(a) in�respect�of�any�Private�Sale�Units:�

(b) in�respect�of�any�Intermediate�Units:�

(c) in�respect�of�any�Affordable�Rented�Units:�

(d) in�respect�of�any�Commercial�Units:�

Proposed timescale to exchange of Agreement to Lease:

Proposed timescale for submission of detailed planning application:

Proposed timescale to completion of the lease: 

£

£

£

£

£

(excl. vAT)

per square foot

weeks

weeks

weeks

per square foot

per square foot

per square foot
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YOUR PROPOSAL

Please respond to the following points in a single pdf document, up to 15 A4 
pages in length, submitted alongside this proforma.

–  A summary of relevant past projects you have delivered. You may include
images and a description of how you overcame challenges. You may also
include past work of the project team you’re likely to engage to deliver your
proposed scheme (particularly if you are a new organisation).

–  An overview of your proposed scheme including:
–  The anticipated number of residential units and associated square feet/

metres of development, broken down by tenure as follows: Private Sale
units, Affordable rented units, Intermediate units, Non-residential units.

–  drawings showing the proposed layout and massing of your scheme,
demonstrating how you are:
- Making�the�most�efficient�use�of�the�site
- Integrating�the�proposals�with�the�locality
- Overcoming�constraints�in�innovative�and�creative�ways

–  describe your apporach to obtaining planning permission, actively
addressing likely issues and any intended engagement with the local planning 
authority, local communities and other stakeholders.

–  Set out your project management structure showing any consultants
and contractors involved in the delivery of the scheme.

–  Set out your project programme, showing credible timescales for
key stages of planning, construction and completion.

–  Set out the key project risks, and tangible and practical actions
that can be undertaken to mitigate those risks.

–  Set out your approach to funding the scheme, including indicative sources
of finance. Letters of support and/or proof of available funding will be sought
from preferred bidders.

–   List the key cost and value assumptions you have used to form
the basis of your financial offer.
–  Total Scheme revenue
–  Total Scheme Costs (excluding net residual land price,

but including acquisition costs)
–  Total developer returns
–  Total Finance Costs
–  Average Finance rate
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by submitting a proposal;

– �i�declare�that�to�the�best�of�my�knowledge�the�answers�submitted�and�
information contained in this document are correct and accurate.

– �i�declare�that,�upon�request�and�without�delay�i�will�provide�the�
certificates or documentary evidence referred to in this document.

– �i�understand�that�the�information�will�be�used�to�assess�the�
deliverability of my proposed scheme and my organisation’s suitability
as a developer of the site.

– �i�understand�that�the�landowner�may�reject�this�bid�in�its�entirety
if there is a failure to answer all the relevant questions fully, or if
false/misleading information or content is provided in any section.

– �i�am�aware�of�the�consequences�of�misrepresentation.

DECL AR ATION

Name:

Position: 

Date

Please save this completed pdf proforma file with your organisation name, 
and email it with a supporting pdf document, up to 15 A4 pages in length, to 
ChristchurchRoad@london.gov.uk by the advertised date.
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	Registered office address: 90 Railton Road, Brixton, London SE24 0LD
	Trading status (other): Registered Society, registered under the Co-operative and Community Benefit Society Act 2014 / The Homes and Communities Agency (formerly the Housing Corporation/Tenet Services Authority) under the Homes and Registration Act 2008 
	Conviction 1: 
	Conviction 2: 
	Conviction 3: 
	Your Financial Offer: 350000.00
	Private Sale Units: 0.00
	Intermediate Units: 0.00
	Affordable Rented Units: 14.00
	Proposed timescale 1: 13
	Proposed timescale 2: 52
	Proposed timescale 3: 26
	Commercial Units: 14.00
	Decalaration / Name: Dr Antoine J Rogers 
	Declaration / position : Co-Chair Brixton Housing Cooperative Development Committee
	Declaration / date : 23/03/2018
	Content / What is the small site programme?: 
	Content / Submission proforma: 
	Content / Your proposal: 
	Content / Submission: 
	Content / What is the small site programme? 3: 
	Content / Site Identification Support 3: 
	Content / Your Information: 
	Content / Your Financial Offer: 
	Content / Your Proposal: 
	Content / Declaration: 
	Trading Status: [  ]
	Bidder Name: Brixton Housing Cooperative
	Key Contact Name: Glenda Persaud Housing Manager / Dr Antoine J Rogers Chair Development Committee 
	Telephone number: 07702 40 22 46
	Email Address: bhc_homes@btconnect.com
	Website: http://www.brixtonhousing.coop/
	Company registration number: Friendly Society 21766R / Homes and Communities Agency C2576
	Charity registration number: N/A
	Date of Registration: 21766 on 18th October 1976 / C2576 on 9th July 1980
	Registered VAT number: N/A
	Aims and approach: The Brixton Housing Co-operative (BHC) is a unique housing co-operative in South London. Comprising 86 homes distributed primarily in the Herne Hill Ward near Brockwell Park. Additional homes are near Brixton Hill less than 1 mile from Christchurch site. BHC has a remarkably rich history serving one of London’s most culturally diverse and vibrant communities for 40 years. BHC was formed in the 1970s and grew between the 1970s and the 1980s but later changes in government policy and the dramatic increase in house prices halted developing by 1990. BHC is a fully mutual housing co-operative. This means our members are both tenants and landlords. We own BHC collectively and are responsible for managing and maintaining it as social housing landlords (Co-operative Assistance Network). Our management structure is made up of a Management Committee made up of volunteers from the Cooperative and four other working groups/committees comprising Maintenance, Finance, Membership, Communications, and Development. Most decision-making stems from these committees/working groups with further decision making taken to wider general meetings. We hold annual general meetings to vote on rent increases to appoint auditors and to vote who sits on committees. As a Cooperative we subscribe to seven values and principles of cooperatives organisation and structure: voluntary and open membership, democratic member control, member economic participation, autonomy and independence, education, training and information, cooperation among cooperatives and concern for community.At its core BHC exists to meet housing need in its community. Currently with 111 members BHC a culturally diverse and aging Cooperative with 40% BAME;38%LGBT;80% work-class self-identified; 50% living with HIV/AIDS; 25% with physical disability not HIV/AIDS; 25% with diagnosed mental health conditions; 23% age 60-70; and 55% age 45-49.BHC seeks to address both overcrowding in some units and under-occupancy in other units; both exacerbated by 15-person long waiting list. The Development Committee address these issues and presents plans to build new units and plans for the redevelopment of under-occupied properties. Additionally, the Committee identifies available land to build new homes in Lambeth to 'address the changed housing requirements of present co-op tenant members'. This includes the needs of older members related to isolation. Working to achieve these aims for a membership of considerable size has produced innovate approaches to governance and community engagement.Private developers aiming to include a small proportion of affordable housing units as part of projects have approached BHC. These 2-3 units offers are not attractive and would not meet the waiting list demand and could contribute to the isolation of BHC members. Although BHC is financially strong with a considerable reserve; it is not in a financial position to acquire properties even if private developers offered a larger bloc of units. While our membership list is currently closed due to lack of capacity, BHC has spent over a year engaging with local residents who also value the Cooperative model. Our partnership is a collaboration to establish a community land trust -  Brixton Gardens CLT - to collectively acquire land to build homes. Initial facilitation between ASH (Architects for Social Housing) BHC was provided by Coops for London, a grass roots organisation campaigning for more housing cooperatives in London. The BHC and BG CLT partnership has identified that current government initiatives to support community led projects matches our desire to increase its housing stock and to extend BHC’s long history of engagement with the local community beyond its membership; engagement with local residents to address local housing needs. Our partnership aims to build an economically diverse community up to 27 homes with a proportion owned by the BHC and a proportion owned by the BG CLT.
	Proposed Legal Structure: BHC is making the financial offer as a single legal structure although identifies the Brixton Gardens CLT as the body that will take the lease from Transport for London. Brixton Housing Cooperative and Brixton Gardens CLT have taken legal advice from Anthony Collins Solicitors LLP on both the proposed governance structure of the new CLT (who will ensure that the new CLT is formed to meet the criteria under section 79(1)(d) of the Housing and Regeneration Act 2008) and on the contractual arrangements between the CLT and the Brixton Housing Co-operative as its primary and only partnership.  BHC will act as the Special Purpose Vehicle with legal assurances drafted to ensure the BHC receives financial remuneration and is entitled to build on the land after legal organisational recognition of Brixton Gardens CLT.   Anthony Collins Solicitors, will prepare bespoke legal terms for the partnership offering the following as an expression of interest and support from a Partner at Anthony Collins Solicitors David Alcock:  Hi AntoineFirst, thanks again for involving us.  It’s a pleasure to be of support and we would very much welcome the chance to work with you on this.  I have copied my email to Dominic so that he is aware of where we have got to! I’ve now had the chance to review the documents that you sent through, and I have also reviewed the bid proforma document on the GLA website. I note that the proforma asks you to comment specifically on “the proposed legal structure if you are bidding in collaboration with other organisations and intend to form a named single legal entity prior to signing a contract. If you do not propose to form a single legal entity, please explain the legal structure.” I attach a short note on the options that I think you have here, and some suggested text.On the .pdf attachment that you are allowed to submit with the proforma, you might want to talk about your proposed professional team / advisors, which is already a credible and strong list, judging by the email that you sent me.  I’d suggest you add something that to that list like the following: “Anthony Collins Solicitors have been supporting community led housing for almost 25 years, since the firm started working with Stockfield Community Association in Birmingham.  ACS has helped create many new organisations, including working with the special rules for Community Benefit Societies which enable community investment shares to be issued, and recently revised the model rules for CLTs working with the National Community Land Trust network. The firm has helped numerous communities get land for development, deal with funding issues, enter into development contracts and set up long term management arrangements.  This experience and expertise was recognised when we were appointed in 2017 by the Housing Associations’ Charitable Trust (HACT) to draft the legal elements of a new online toolkit for community led housing, aimed at local authorities and housing associations.” If I can clarify anything, let me know. Best regards, and best of luck! DavidDavid AlcockPartnerfor Anthony Collins Solicitors LLP
	Units per annum: [  ]
	Approach to construction: ASH (Architects for Social Housing) CIC will partner with BHC and Brixton Gardens CLT to facilitate the community led design work and oversee the development as lead architect. Other consultants as part of the development team (see Project Management Structure Attachment) include: •	Lead Architect and Principal Designer: ASH CIC •	Project manager: Robert Martell and Partners •	QS: Robert Martell and Partners •	Structural Engineers: Tom Robertshaw Glass Limited •	Environmental Engineers: TBC •	Environmental green wall consultants: Elegant Embellishments, •	Renewable energy consultants: Brixton Energy Co-op / Repowering London•	Contractor: BCM and RobsonWalsh Chartered Surveyors •	Community-led pre-fab/ self-build construction team: Black Country Make•	Planning Consultant: TBD The site presents environmental challenges with its location on a busy road and along two conservation areas with restrictions including vista views issue. Our bid sets out a plan to achieve a minimum of 22 homes, and this would correspond to the maximum grant that the GLA has stated it provides for the site (a mix of homes; 1 bed/2 beds and 3 beds). Our draft plans demonstrate a range of possible densities which depend on planning discussions in the future to 27 homes, but our strategies should remain the same regardless.The approach to construction includes local job opportunities and educational and training opportunities that could be attached to FE/HE for accreditation. The environmental design elements and potential ongoing educational and training throughout development relates to ecology, conservation and sustainability. This includes jobs via Brixton Orchard in the provision of new trees across the site and particularly along the main road to enhance the view of the Christchurch from the west. Brixton Energy Cooperative is another local partner and will help develop a community microgrid to connect all the houses and allow them to share surplus renewable energy before (collectively) exporting to the public distribution network. Through Brixton Energy the approach to construction will offer work placements on renewable energy installation. Our aim is to get local people involved and make sure people are paid for their efforts while taking time away from school or work to learn is of utmost importance to us. We will offer the London living wage. The scheme will encourage but not make necessary CSCS (Construction Scheme Certification Skills). The approach to construction will place the community at the core of the project. Young people especially; being the future generation of green leaders, will be encouraged to pursue pathways in sustainability and community. For this reason, via Brixton Energy the approach will include paid internship opportunities for local young people between 16-24 years old. Through this 40 to 50-hour internship, interns gain an understanding of developing and delivering community-owned renewable energy projects in their local area. Interns commit a minimum of two hours per week and are paid the London Living Wage. Throughout a typical internship programme the following will be covered:•	Solar-panel making and renewable technology e.g. anaerobic digestion•	Community engagement & surveying•	Energy efficiency and home energy•	Events management•	Business Planning•	Solar feasibility and project developmentBrixton CLT will be part of a strong peer to peer network of local community organisations and the wider cooperative community in London. This will enable us to locate and utilise and benefit from cross-funding opportunities as and when they become available. We will also be able to return this benefit directly to the community ensuring that our funding and investment strategy brings local value. To achieve we will promote a policy of local funding, aiming to ensure that at least procurement involves 50 per cent local content or local value addition in order to boost economic growth and generate meaningful employment in the area. 
	Health and Safety: Brixton Gardens CLT will appoint a local building company to undertake the construction of the properties. The contractor appointed will have accreditation through CHAS, Safe Contractor Approved, SMAS or equivalent. Our appointment of a suitable contractor will include a full review of the health and safety record of the company, the training record and the proportion of local labour employed and trained.The CLT will use a Building Information Modelling (BIM) system for the construction design and ongoing maintenance and health and safety audit of building components including fire safety.Brixton Gardens CLT team will include a project manager with CDM 2015 responsibilities and experience with NEBOSH and a QA programme following ISO9000 accreditation.
	Insurance: Buildings - £20.8MContents (Administration building only) - £2,138 Public Liability £5MPollution /Product Liability £5M
	Conviction 1 details: 
	Conviction yes: Off
	Conviction no: Off
	Conviction 1 remedies: 
	Conviction 2 details: 
	Conviction 2 remedies: 
	Conviction 3 details: 
	Conviction 3 remedies: 


